
Strategic Ministry Committee  
Minutes from March 17, 2020 Meeting (7:30-9:30pm, Zoom) 

In attendance:  Rev. Mike Dangelo, Alex Ewing, Anne Grandin, Anila Jacobs, Debby Mills, Katie 
McEachern, Peter Schilling, Amy Weed, Leslie Williams, Deborah Tamulis and Aaron Dunn.  
Judy Oulund and Carolyn Ross were absent from the meeting. 

Meeting opening 
Given recent developments related to the coronavirus (COVID-19), SMC met via Zoom video 
conference. Rev. Mike Dangelo opened the meeting by noting that Jesus often spoke of fear, and 
reciting Phillippians 4:4-9 which includes: “Do not be anxious about anything, but in every 
situation, by prayer and petition, with thanksgiving, present your requests to God. And the 
peace of God, which transcends all understanding, will guard your hearts and your minds in 
Christ Jesus.” He then led the committee in the Lord’s Prayer. Minutes from the February 2020 
SMC Meeting were reviewed  and approved as presented. 

Financial update 
Aaron reported that the SMC has $148,541.56 in the general fund with $3,494.51 in FUEL.  This 
includes the additional $50,000 the CoR Vestry approved for the SMC in the 2020 budget. 
Aaron noted it is unlikely we will be able to hold Easter services in-person, which will impact 
FUEL’s fundraising. Debby agreed to follow up with Wendy Murphy of the CSL regrading the 
amount and timing of the contribution from the Christmas Market & Auction to SMC. 

Discussion of Advisory Head feedback on SMC structure 
Aaron reported on a recent conversation Debby and he had with the advisory heads of the SMC’s 
Youth & Education committee, Maisie Pollard and Lucia Dolan. Several constructive suggestions 
came out of that discussion including: 

• Make it clear that SMC advisory committee leaders are welcome to attend all SMC 
meetings, and suggest that all advisory leaders attend at least two meetings per year 
(i.e., October & May) in order to exchange ideas / suggestions and facilitate 
communication. 

• Assign a SMC member to each advisory committee in order to facilitate communication. 
The following members volunteered to join these advisory committees: 

• Youth & Education — Leslie Williams 
• Global — Anne Grandin 
• common cathedral — Amy Weed 
• FUEL — Peter Shilling (in addition to Carolyn Ross) 

• Need for SMC to support PR / “marketing” of outreach events  

COVID-19 Response 
We discussed the need to support our mission partners in immediate and meaningful ways 
during the current COVID-19 crisis. Aaron relayed that we have been in touch, via our advisory 
heads, with each of our local partners and prior to the meeting had shared written 
communications we’d received from them. They were universally appreciative of our outreach, 
and were busy determining the needs of their communities. Most have already cancelled their 
major fundraising event for the year, so funding will be a significant issue. 

We also discussed SMC’s desire to support any needs within the Redeemer community. Rev. 
Mike shared that an effort is underway, “Redeemer Reach Out” being led by Anne Grandin and 
Amy Weed, to call and connect with every member of the parish to ensure they feel connected 
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and to meet any needs that may arise from the “social distancing” and economic slowdown 
underway. Over 22 parishioners have volunteered to make these calls, and they are expected to 
be completed by the weekend. In addition, Rev. Mike will be sending an email inviting any 
member of the parish with financial needs to contact him directly. Historically the clergy funds 
are available to meet this needs, but the committee was in agreement that should the needs 
exceed current funding levels Rev. Mike would return to the SMC with a specific request.  

Rev. Mike also shared that FUEL is continuing to pack backpacks, but that it has been 
increasingly difficult to source food given the restrictions being imposed by retailers to 
distribute supplies equitably. For example, Velura tried placing a big bulk order with BJ’s, but 
received only 1/3 of the order. Therefore, FUEL is currently only committing to supplying needs 
for this week. Rev. Mike had also spoken to John Finley and Michelle Sanchez of Epiphany who 
was trying to source food via their institutional supplier, Sysco, for their families. John has a 
$10,000 discretionary fund which he expects to distribute to families to meet immediate 
financial needs. Rev. Mike explained that St. Stephen’s students attend Boston Public Schools 
(BPS) and therefore they can continue to receive breakfast and lunch via the schools. St. 
Stephen’s has FUEL backpacks they are waiting to give out, which we may ask them to return so 
we can reallocate for an immediate need. Newton is also implementing a “grab & go” system for 
its students in need. Some Newton schools had requested multiple backpacks for a single family, 
but so far Velura has held the line to our existing policy of one backpack per student. 

SMC also discussed two suggestions made via Rev. Emily: 
• Compiling an email (which could be turned into Instagram and Facebook posts) with links for 

donating to our partners and to others in crisis. 
• Curating a list of other fundraising efforts for shift or gig workers, that we could (as a church) 

offer to people. It could be useful in raising awareness of these issues within our parish. 
Peter reminded the committee gig workers include members of our choir, and related that he 
knows of musicians who have had $6,000 to $12,000 of event cancellations in a single day. 

SMC agreed the first step is determining what the Redeemer’s internal needs might be, and to 
meet again (during the weekend or early next week) when we might have more data on needs. 
Alex suggested that in order to be most impactful we will need to be focused. Rev. Mike 
reminded us that “God is working in this moment. … It is a tragedy, but there are also 
opportunities for discipleship.” Aaron commented that it is in difficult moments like these that 
true partnerships and meaningful relationships are created. We agreed we want to err on the 
side of being very visible and communicate often. Katie shared that all the emails, including 
SMC and Rev. Mike’s recent series of emails related to COVID-19 updates, had a steady 53-58% 
open rate indicating that we are (at least not yet) over communicating. Aaron confirmed that 
based on conversations with Velura, we can discontinue our support of Centre Street Food 
Pantry (CSFP) after this year without creating an adverse impact on FUEL. While initially FUEL 
was launched in conjunction with CSFP, it has essentially run independently from CSFP. 

Development of parish survey.  Formation of special committee. 
SMC agreed to postpone any efforts to solicit feedback from the parish given that we are 
entering a unique crisis period that was not previously foreseen. 

New Business 
No new business was brought to the committee. 

Rev. Mike adjourned the committee in prayer at 9:00pm.
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