
Strategic Ministry Committee  
Minutes from November 17, 2020 Meeting (7:30-9:20pm, Zoom) 

In attendance:  Rev. Mike Dangelo, Aaron Dunn, Alex Ewing, Anne Grandin, Anila Jacobs, Debby 
Mills, Katie McEachern, Judy Oulund, Carolyn Ross, Peter Schilling, and Leslie Williams. Also in atten-
dance was Steve Mead. Amy Weed was absent. 

Meeting opening: 
Given continued restrictions due to coronavirus (COVID-19), SMC met again via Zoom video confer-
ence. Rev. Mike opened with reflections on the issue of race and understanding our role in it. He spoke 
about his intention to ensure our reflections are grounded on our theology, and he shared an excerpt 
from theologian James H. Cone’s “The Cross and the Lynching Tree” re: Emmett Till’s murder and how 
the cross transforms. Rev. Mike closed by posing the following questions: 

• How might we be about God’s business and the business at hand? 
• History is not an easy read, but we’re in a position to listen now. What can we do? 
• How do we move into the world in Christ’s name? 

Rev. Mike closed the reflection and opened the business portion of our meeting in prayer. 

Minutes from the the October 20, 2020 SMC Meeting were reviewed and it was noted that the date 
had not been updated and needed to be amended to October 20,2020; otherwise the minutes were re-
viewed and approved unanimously. 

Partner Updates from Advisory Heads / SMC Liaisons: 
Leslie Williams provided an update on St Stephen’s Youth Program (SSYP), beginning by remind-
ing SMC about the Prayer Team she leads with members of both Redeemer and St Stephen’s two times 
each week on Tuesdays and Thursdays at noon for 10 minutes. She also noted that tomorrow (11/18) 
there would be a meeting with SSYP to discuss plans for the annual Winter Holiday party on Dec. 18th. 
Rather than host a party, as in the past, Redeemer is planning to distribute a “Party in Box” with cook-
ies, books, games, etc. The B-SAFE Partners’ lunch which Redeemer hosts is planned for March 7th, 
depending on the realities of the pandemic. Planning is always continuing and constantly evolving as 
plans re: Boston Public Schools evolve. Mental health issues are paramount, and SSYP has hired a new 
social-emotional counselor. Rev. Mike encouraged SMC members to join the Tues./Thurs. prayer meet-
ings whenever possible. FUEL continues to support SSYP’s B-LOVE food distribution program. Aaron 
noted that while Deborah Tamulis had worked diligently on the plan to offer lab space for SSYP’s re-
mote learners, it did not work out. 

Epiphany has most its students learning remotely, though 12 of its students (3 per grade) who most 
benefit from in-class learning are physically attending classes. It is also conducting its food distribution 
program which FUEL supports. 

FUEL’s needs continue to grow, with more Newton schools added to its weekly distribution list. 
Schools are also holding food drives. Velura’s weekly emails provide good information re: needs / op-
portunities, and she has added volunteer slots on the weekends so families can participate. 

Steve Mead noted that there was nothing new re: Pilgrim Africa / Beacon of Hope school. He is 
speaking monthly with Pilgrim, and was encouraged by the number of Redeemer folks who participated 
in the annual Jasiri event which raised $72,000 and exceeded expectations.  

Rev. Mike noted that common cathedral is doing well. Due to the generosity of folks during this dif-
ficult year it is ahead on its fundraising goals, and as he is ascending to the role of Treasurer he is ar-
ranging for an audit. 
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CSL Christmas Market Update 
Debby Mills reminded SMC that the Redeemer’s annual Christmas Market, led by Julia Woodard & 
Beth Myers, will primarily be online this year. They, together with Michael Aylward who is leading the 
auction, are planning in detail for the Christmas Auction on Friday night. They have requested that 
SMC provide brief (1 minute) videos to be featured during the evening to encourage donations for An-
gels for Outreach. This is a great opportunity to feature the faces of SMC members, and potentially to 
reuse the videos during the announcement portion of Sunday services. The following members agreed 
to work on the videos which are due by Monday, November 30th: 

SSYP — Leslie Williams & Katie McEachern 
FUEL — Peter Schilling & Velura Perry 
Pilgrim Africa — Anne Grandin & Steve Mead 
Common cathedral — Mike Dangelo & Aaron Dunn 
Epiphany — Alex Ewing & Carolyn Ross 

Christmas vendors are already featured on the Redeemer’s website and SMC members are encouraged 
to check them out. One advantage of the online market is that vendors will donate a portion of sales 
from Redeemer members throughout the month of December. 

New Initiatives 
Debby Mills shared the New Initiatives guidelines recommended by the subcommittee and shared last 
month, asking for any feedback or discussion. Given the general agreement there was a motion to ap-
prove the New Initiative guidelines made by Katie McEachern and seconded by Alex Ewing; it was ap-
proved unanimously. There was discussion about how to publicize SMC’s willingness to entertain new 
initiatives, and how to accept applications. It was suggested that SMC develop a Google doc / web form 
for a page on the Redeemer website, and accept rolling applications. Barbara is the webmaster to ad-
dress all questions. We discussed how to set expectations re: response, which member(s) would own the 
responsibility of responding to new initiative requests and farming out to SMC members for followup 
and to serve as the SMC advocate for that initiative. Anila Thomas agreed to work on getting the new 
initiative webform created and posted to the website. 

SMC discussed and agreed it would be best for the next SMC newsletter to come out after the Christmas 
Market. Katie McEachern will coordinate its creation and distribution. 

Christmas Offering 
Aaron Dunn informed SMC that Vestry had voted the prior week to give SMC discretion in determining 
who would be the recipient for this year’s Christmas offering. The mailing for the offering will be mailed 
later this week or next week. The three options that Aaron suggested would be under consideration are: 

• SSYP to address impact of budget cuts 
• Pilgrim Africa to address impact of COVID19 
• Winter drive to address needs in Boston related to rent or housing  

SMC discussed past recipients (natural disasters) and the recent hurricane in Central America, but 
there was a strong sentiment that this year the local need is so immense that we should prioritize the 
needs of our partners. It was agreed that SMC would create a “fund” to help SSYP and Epiphany fami-
lies with winter needs re: rent, heating, etc. and to avoid evictions.  

Rev. Mike made a motion to approve the formation of such a fund, potentially to be called Redeemer 
Winter Survival Fund for the purposes of providing rent and utility relief and other for families in need, 
which was seconded by Carolyn Ross and approved unanimously.  

SMC Membership 
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Aaron Dunn noted that there is a discrepancy between the 2 year terms defined in the SMC Charter 
which the Vestry approved versus the first SMC meeting in June 2019 in which the terms were defined 
as 3 year. Therefore, Aaron recommended that SMC amend the June 2019 minutes to harmonize with 
the Vestry approved SMC Charter.  

Aaron turned to the document he provided indicating the terms of each existing member, and noted 
that Judy Oulund’s term will be renewable with the new Vestry in February 2021, and given our strategy 
to stagger terms when SMC formed Leslie Williams and Alex Ewing’s initial terms will be eligible for 
renewal in February 2021. Debby Mills, Anne Grandin, and Amy Weed’s terms are determined by CSL; 
Debby’s term as a CSL officer to be confirmed. SMC will need to consider the process for recruiting new 
at large members. Peter Schilling volunteered that he recently became a paid member of the choir 
again, and asked if it would be possible to nominate other paid choir members given the Redeemer’s 
historical practice of excluding paid employees from leadership positions in Redeemer committees. 
There was agreement that Redeemer would like to have deeper integration of choir, and Rev. Mike not-
ed that this was only a historical practice not a policy. He and the Wardens will discuss the issue. 

Alex Ewing then made a motion to amend the SMC’s June 2019 meeting minutes so that members (in-
cluding Alex and Leslie) serve 2-year terms per the spreadsheet (except the Vestry liaison, Judy, who 
serves a renewable 1-year term), which was seconded by Carolyn Ross and approved unanimously. 

Financial Update & Discussion of Stewardship Campaign 
Aaron Dunn reviewed SMC’s financial as of October 2020, which were essentially the same as the pre-
vious month other than increased FUEL reimbursements: 
 General Fund $46,000 
 FUEL $37,000 (which includes $1,700 raised via the FUEL concert)  
The virtual FUEL concert, by John Muratore on October 24, was amazing and is still available for view-
ing at the Redeemer’s YouTube site: https://www.youtube.com/watch?v=PKbV0BYuMec. 

New Business 
N/A 

Closing 
Alex Ewing adjourned the committee in prayer at 9:20pm.
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