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Vision: 
“Engaging the parish to develop and nurture programs and relationships  

that further the mission of the Church of the Redeemer within its walls and beyond,  
by serving those in need and forming disciples of Christ.” 

 
 
From its beginning in 1885, The Church of the Redeemer community recognized the need to serve 
others requesting “one Sunday offering a month should go to missions.” Over the years, serving 
others expanded to include participating in volunteer activities, mission trips, and assisting refugees.  
The Church Service Leagues (CSL) historically funded the Redeemer’s mission and outreach 
activities through the Christmas Market, stretching back nearly 50 years. The Redeemer’s Mission & 
Outreach (M&O) Committee continued this tradition by focusing on building strong relationships, 
including volunteering opportunities as well as providing financial support, with a limited number of 
partners. 
 
The Redeemer’s Vestry elected to expand these efforts in the fall of 2018 by allocating a portion of 
the annual budget to support mission and outreach activities. During 2019, the Vestry and CSL 
collaborated to create the Strategic Ministries Committee (SMC).  The SMC was formed for the 
purpose of “engaging the parish to develop and nurture programs and relationships that further 
the mission of the Church of the Redeemer within its walls and beyond, by serving those in need 
and forming disciples of Christ.”  
 
Engagement is an operative word in the purpose statement, and it includes not just financial support 
but also being “present” in the community to improve the lives of those around us. It is also about 
fellowship within the parish. Ultimately, it is about our collective work to deepen discipleship and, as 
individuals and a community, become more and more Christ-like. Working together to bring the 
“good news” to our parish, our city, and even our world. The SMC is undertaking this work of 
discerning which ministries will offer the Redeemer the most robust opportunities to deepen our 
discipleship, loving our neighbors as we love ourselves, both prayerfully and collaboratively. 
 
The SMC reports directly to the Vestry, and its co-chairs are elected by and serve as officers of the 
Vestry and the CSL. The remaining SMC members comprise a diverse selection of Redeemer 
parishioners, including some former M&O members as well as others who bring fresh perspectives. 
In addition, the SMC has invited interested parishioners to join Advisory Committees to support 
specific mission partners. The SMC launched its activities in the fall of 2019, therefore this report 
reflects this transition of activities from M&O to SMC. 
 
Initial SMC meetings focused on deepening our knowledge of and familiarity with the Redeemer’s 
existing mission work to ensure we build from it, and to identify opportunities to enhance it.  We met 
with the leadership of each of our six mission partners and often toured their sites with the goal to 
strengthen our relationships by ensuring we understand their missions, challenges, and 
opportunities.  The SMC recruited interested parishioners to lead Advisory Committees to support 
and liaison with our mission partners, as follows: 
 
 SMC Advisory Committee    Leader(s) 

FUEL       Velura Perry 
Youth & Education (St Stephen’s & Epiphany)  Maisie Pollard & Lucia Dolan 
Global (Pilgrim Africa / Beacon of Hope)  Steve Mead 
Homelessness (Common Cathedral)   Deborah Tamulis 

 
 
The work of the SMC is not limited to external opportunities.  Part of the mission of our church is to 
nurture better Christians within our own community.  To this end, the SMC has been actively 
discussing opportunities to involve and collaborate with The Redeemer’s youth and the growing 
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Boston College relationship.  We are blessed to have Rev. Emily Garcia, Barrie Rose, and Rev. Megan 
Holding helping guide us through these efforts.   
 
Importantly, the Strategic Ministries Committee also focused on the need to improve and broaden 
communications within the parish about our community partners and opportunities to get involved. 
In October, we launched a monthly Strategic Ministries newsletter with timely updates on SMC, our 
partners, upcoming opportunities and interesting tidbits under “Did You Know?”  We hope the 
newsletter will be the beginning of a more informed and collaborative ministries effort at the 
Redeemer.  
 
Our work is just beginning.  Over the coming months we will be determining grant criteria, meeting 
with our advisory committees and mission partners, and soliciting input on our future opportunities 
and direction. We plan to use input from the Redeemer’s fall survey as well as discovering the 
parish’s voice through other means. 
 
When we reflect on the prior year, we are tremendously thankful for the generosity of so many 
Redeemer parishioners who gave of their treasure and their time to support our neighbors.  
 
Here is a review of the M&O Committee’s accomplishments in 2019: 
 
2019 Membership 
 
We were blessed by a number of dedicated parishioners who gave their time, talents and financial 
resources.  Christina Wood Baker and Amy Weed served as co-chairs of M&O from 2016-2019. Other 
longstanding and dedicated M&O members include: Michael Aylward, Lucia Dolan, Marilyn 
Emilsson, Anne Grandin, Steve Mead, Spencer Merz, Debby Mills, Judy Oulund, Velura Perry, Sara 
Shelton, Betty Swinton, Vicky Whitney, Leslie Williams, and Chris Wilmerding.  This is not an 
exhaustive list by any measure so we want to thank everyone who has had a hand in successful 
mission and outreach efforts over many years at The Redeemer.   
 
We greatly appreciate the hard work of the Church Service League and the many Redeemer 
volunteers in putting on the Christmas Market and Auction, which together has historically provided 
the majority of Redeemer’s funds for mission and outreach.  We are also thankful for the artists of 
Newton Open Studios who generously donate time and talents to create additional fundraising 
efforts. 
 
2019 Activities & Mission Partners 
 
St. Stephen’s 
… promote equity in education, employment and opportunity through long-term relationships with 
young people and their families and communities. 
 
St Stephen’s has been a strong mission partner for Redeemer and its parishioners for over 20 years, 
and Rev. Mike Dangelo currently serves on the St. Stephen’s Youth Programs (SSYP) Advisory 
Board. 
 
• B-SAFE Partners Lunch: On March 3, Kelly Qian led Velura Perry, Leslie Williams, & others in 

hosting a luncheon for some 60-plus volunteers from over a dozen parishes that provide meals and 
field trips during the summer B-SAFE sessions.  Now in its 20th year, the B-SAFE program 
provides full-day summer enrichment at 6 sites in Chelsea and Boston for more than 500 low-
income children, teens and young adults. 

 
• B-SAFE Training Week Luncheons: On July 1 & 2, eight parishioners provided lunch for up to 

250 staff and high school counselors for the training week at Epiphany School which kicked off the 
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summer B-SAFE program.  The lunches were served family-style by a host of Redeemer volunteers 
(Michael Aylward, Dan McCarthy, Leslie Horst, Judy Oulund, Leslie Williams, Sam and Zach 
Mills), led by Debby Mills. 

 
• Annual St. Stephen's After School Program Christmas Party:  Thanks to Deborah 

Tamulis who organized the Christmas party on December 21st for about 150 students and adults of 
St. Stephen’s After School Program with guidance from longtime party leaders Amy Luster, Maisie 
Pollard and Lauren Thill, plus the support of up to 30 Redeemer volunteers.  The partygoers were 
treated to a holiday meal, craft activities and games. Many thanks to our dedicated army of 
Redeemer volunteers for helping to make the party so festive again! 

 
• Book Drive for the St. Stephen’s After School Program Christmas Party:  Once again 

(for countless years) spearheaded by Lucia Dolan, children attending St. Stephen’s After School 
Program Christmas Party received books as presents.  Redeemer parishioners gave generously at 
Coffee Hour and helped wrap the books to make this possible.  The children were thrilled to receive 
a present at the end of the party! 

 
• MLK Day of Service: Several parishioners independently participated in this wonderful annual 

event at the Blackstone school on January 20th, both to serve and learn about promoting equity in 
education. There were up to 350 participants in the day, significantly more than the 250 expected. 

 
Epiphany School & its Early Learning Center (ELC): 
 … an independent school for children of economically-disadvantaged families in Boston with 
financial aid for all students 
 
During 2019, a number of Redeemer parishioners volunteered their time at Epiphany in various 
ways.  Lucinda Doran served as a panelist for Epiphany’s Career Day on April 5th, and on April 10 
Omar De Paolis, a research scientist in chemistry, served as a judge in Epiphany’s annual Science 
Fair. Afterward Omar wrote, “Yesterday I had the privilege to be a judge at the Epiphany School 
Science Fair. … The kids are so wonderful and have great potential!” A number of parishioners 
(Margot Finley, Barbara Burnes, Anila Thomas, Tish Mead, Sarah Allen, Sue Bodley, Carolyn Ross, 
Vincent Bernard, Sven Emilsson, Debby Mills) made several field trips to Epiphany to join 
Epiphany’s Ashleigh Inglis in preparing and planting Epiphany’s new rain garden in the spring, and 
then in the fall prepping it for the winter. In the process, we learned about how Epiphany students 
(grades 5-8) were involved in planning, planting and caring for the garden. In addition, during the 
spring of 2019 Leslie Williams began helping care for the babies in Epiphany’s newly launched ELC, 
which she spoke about at the Redeemer in the fall. Lucia Dolan continued her quiet but longstanding 
service caring for Epiphany’s library. Finally, Epiphany once again hosted the B-SAFE training week, 
so Redeemer parishioners came to the Epiphany school site to serve lunch.  Rev. John Finley, 
Founder and Head of Epiphany and an affiliated clergy of the Redeemer, gave several sermons at the 
Redeemer during the year. 
 
common cathedral: 
…an outdoor church for people experiencing homelessness, and their friends. 
 
In 2019, Redeemer parishioners continued to strengthen our relationship with common cathedral. 
Parishioners made sandwiches (Saturday morning), served lunch, and participated in worship 
services (Sunday afternoon) with common cathedral and its members during their weekly service on 
Boston Common on February 23 & 24 and May 18 & 19. In February, Sara Shelton & Anne Grandin 
organized a Common Art program at the Redeemer featuring many of common cathedral’s artists. In 
addition, common cathedral once again participated as a vendor in the Christmas Market in 2019.  
Lastly, several Redeemer parishioners joined Rev. Mike Dangelo for the Soup Bowl Supper 
fundraiser at the Redeemer on November 22. Rev. Mike Dangelo also serves on the Board of 
Directors for Ecclesia Ministries / aka common cathedral. 
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Centre Street Food Pantry:  
… provide families within our community with consistent access to nutritious food in a dignified 
and sensitive environment. 
 
Centre Street Food Pantry continues its mission of providing necessary foods and sundries for the 
community around Newton.  Many Redeemer parishioners have donated their time and efforts to 
CSFP over many years.  
 
FUEL Project:  
The FUEL Project, founded and run by Velura Perry and the Redeemer, provides weekend food for 
needy students in the Newton public schools to help alleviate food insecurity. The project has grown 
from an initial Pilot Program, nearly four years ago, with only two schools to ten schools, including 
Newton North High School (thanks to the efforts of Jack Goldsmith, and now his brother Will) in the 
current school year.  In addition, in the spring and fall of 2019 FUEL began supplying backpacks to 
the families of our mission partners, St Stephen’s and Epiphany, further strengthening these 
relationships. Parishioners have direct, hands-on involvement in the success of the project with 
opportunities each week to pack backpacks in the Undercroft &/or to help deliver the backpacks 
(each 10 lbs.) of food. Given the increase in demand, especially with addition of St Stephen’s and 
Epiphany, the number of backpacks prepared each week has grown from 30-35 to 90-100. The 
Easter offering in 2019 was a designated to FUEL to help fund the expansion for St. Stephen’s. In 
addition, FUEL also provided snacks for needy students in two schools, as well as for the Title 1 
summer program. 
 
In 2019 FUEL delivered 1,974 backpacks — providing enough food for approximately 11,844 
meals! FUEL also provided snacks for about 250 children, during the summer and afterschool. None 
of this would be possible without the support and help of NUMEROUS parishioners, many of whom 
volunteer every week and help unload Lloyd Dahmen’s “the Beast” on Sundays. We are humbled by 
the efforts and leadership of Velura Perry, who continues to spearhead this effort with boundless 
energy and grace, and with the support of her advisory committee. 
 
Pilgrim Africa - Beacon of Hope School:   
… to challenge despair, love boldly, and create a future of sustainable prosperity and health. 
 
Beacon of Hope (BOH) school continues to flourish in Uganda, giving many students hope and with 
many of its graduates going on to university. Though relatively modest, the Redeemer is the second-
largest donor partner for BOH. In 2019 the new library / lab / robotics center building, which the 
Redeemer helped fund in 2018, was completed. In early June, the Redeemer hosted two BOH 
students, Benson & Rebecca, as well as several adults including board members, Dr. Ben Khingi and 
Robert Wanok for a weekend visit. During the visit, Erik Alexander and Lee Fisher met with Rebecca 
& Benson to discuss their career aspirations followed by a dinner that evening providing parishioners 
the opportunity to meet and speak with our guests, and a showing of Queen Katwe — the inspiring 
true story of an impoverished girl from Uganda who becomes a chess champion. On Sunday, we 
heard Benson’s inspiring testimonial, including his dream to become a doctor. We recently learned 
that given the generosity of a sponsor, Benson will be able to attend medical school! In Africa it is 
said that “it takes a village to raise a child,” and there was a village of Redeemer parishioners 
involved in hosting our guests: Rev. Mike Dangelo, Marilyn Emilsson, Tish & Steve Mead, Alyson 
Lee, Anne & John Grandin, Sue Bodley, Theresa & Douglas Chope, Gina & Stephen Cummings, Sara 
Shelton, and Debby & Graeme Mills, and even more who attended the dinner and heard Rebecca & 
Benson’s stories. When asked what they would do if given a magic wand, both Rebecca & Benson 
replied expanding BOH so more students could receive the hope and blessings they have 
experienced. 
 
 



 Strategic Ministries Committee (SMC) 
  2019 Annual Report 

  5 of 5 

2019 Redeemer Christmas Market Angels for Outreach: 
Angels for Outreach was once again a resounding success in 2019. The program raised $14,445 
during the Christmas market.  The donor-directed gifts went to the following partners: 
 

Centre Street Food Pantry  $1,817 
Ecclesia / common cathedral $1,592 
Epiphany    $1,427 
Fuel     $3,225 
Beacon of Hope   $1,942 
St Stephens    $3,117 

 
The SMC voted to allocate the remaining unrestricted donations of $,1325 to fund FUEL activities.   
 
Redeemer Strategic Ministries Financial Activity: 
The Strategic Ministries Committee ended 2019 with $119,246.58 of capital to deploy through both 
grants and ministerial partnerships.  The capital available to the SMC comes from both the general 
Redeemer operating budget and fund raising efforts through the Church Service League.  During the 
past year, financial grants were as follows: 
 

FUEL    $7,846 
St. Stephens   $6,000 
Epiphany   $5,000 
Ecclesia / common cathedral $5,000 
Pilgrim Africa   $4,000 
Centre Street Food Pantry $3,500 

 
CSL directly provided an additional $5,000 of grants in 2019 to St. Stephens, in addition to the 
grants paid from the 2018 Christmas market.  The 2019 Easter offering raised $11,027.52 for FUEL 
while the 2019 Christmas offering raised $7,330.14 for Episcopal Relief & Development to help with 
recent natural disaster recoveries.   
 
Upon the formation of the SMC in the fall of 2019, another $18,254 of expenses were disbursed to 
partners including FUEL, St. Stephens, and common cathedral.  The cadence of strategic funding 
should pick up in 2020 with the SMC gaining momentum on new efforts.   
 
In conclusion, the SMC is grateful for the enthusiastic, ongoing support of Mike, 
Emily, Barbara, and all the parishioners of The Redeemer and partners in the 
community.  We are looking forward to an exciting 2020. 
 
Debby Mills    Aaron Dunn  
SMC Co-Chair    SMC Co-Chair 
CSL Representative   Jr. Warden 
 
SMC Committee: 
Amy Weed    Leslie Williams 
Anila Thomas    Peter Schilling 
Alex Ewing    Judy Ouland 
Anne Grandin    Carolyn Ross 
Katie McEachern   Mike Dangelo 


